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3 KEY DISCUSSION POINTS

The Big Picture► Increasing tourism to regional centres, for both national and 
international cyclists – thus providing a boon to the regional economies

The Issues ►Boarding-time uncertainty and a frustrating train travel experience

A Way Forward►We seek short-term and longer-term solutions that will provide 
certainty for a cyclist at boarding-time, essentially through an increase in capacity, 
supported by an integrated booking system
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THE BIG PICTURE – OUR VISION

You are at 
Southern Cross 
Station Platform 1, 
just about to board 
the 9.14am to 
Bendigo 

01

There are 25 
cyclists, including a 
local group of 6, 
another of 12, and 
7 from overseas

02
They all know they 
can board that 
train - with their 
bikes - with 
certainty 

03

After a week’s 
cycling, their return 
journey from 
Wangaratta or 
Swan Hill is equally 
assured

04

You have pre-booked

And confirmed

You have pre-booked

And confirmed
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STATE GOVERNMENT – OUR DESIRED 
OUTCOME

• V/Line actively promoting multi-day rides to regional 

centres

► nationally and internationally to both individuals 

and tourist organisations

• Tourism VIC having a promotion activity that drives 

the life-health tourism approach

• VIC Health having a set of tours that are developed 

and ranked, providing access to national and 

international tourists

• Public requirement is that cyclists pre-book as 

passengers with bikes on specific regional rail services 

throughout Victoria

• 7 days a week service
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SOME BACKGROUND:

WE ARE MEMBERS OF SEVERAL CLUBS, INCLUDING ONE OF OVER 300 MEMBERS

Age range of 40 to 90 years

Our large club organises approximately 100 multi-day tours annually (plus 1-days)

There are 132 other clubs in the state, at last count – and that’s official clubs

At present the train is rarely considered, due to limited capacity and uncertainty
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NEGATIVE EXPERIENCE FOR A CYCLIST TRAVELLING 
ON A REGIONAL TRAIN

Issues are twofold:

Limitations with the Rolling Stock

Limitations with the Booking System



LIMITATIONS WITH THE ROLLING STOCK

CAPACITY TO CARRY BIKES VARIES SIGNIFICANTLY FROM ONE 
TRAIN TYPE TO THE NEXT

Locomotive-
hauled trains 

have a booking 
system and use a 

Luggage Van.  

This provides the 
greatest capacity 
for the transport 

of bikes.

Sprinter Trains 
very limited 
space for 
bicycles.  

No reservations.

Numerous versions 
of the VLocity 

train: 

The 3-carriage 
VLocity presented 

in 3D on the 
V/Line website 

has: 

The latest VLocity 
train : 

Increase in seating 
capacity BUT

Reduced toilets
Reduced space for 

luggage and 
bicycles.

A 3-carriage train 
now has no formal 
bike zone – bikes 
share unofficially
with wheelchairs. 

- and 1 toilet !

V/Line Bus 
Replacement 

service… 

Does not 
adequately 

accommodate 
bikes. 

A large coach –
underfloor 

luggage bays-
can only 

accommodate 
about four bikes. 

A smaller bus is a 
disaster!

• 2 bike zones for a 

total of 6 bikes 

• 2 toilets  

• No reservations
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LIMITATIONS WITH THE BOOKING SYSTEM

Sprinter and 
VLocity services 

are not supported 
by the V/Line seat 
booking system. 

These trains employ 
the MYKI system, 

which has no capacity 
to check the 

availability of bike 
spaces on a particular 

service, and thus 
assign a space to a 

cyclist’s seat 
allocation.  

Even for loco-
hauled trains, with 
a booking system, 
consideration of 
bikes is, at best, 

informal.
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A TOURING BICYCLE TRAVELLER

• Travels either off-peak or “counter-peak”, therefore not competing for 

space with other passengers!

►allows multi-use zones, e.g. fold-up seats

• May secure a seat but cannot be certain that his/her bike can be 

transported at a scheduled departure time, until boarding is attempted on 

the platform.  

• Will have booked ahead all accommodation for their tour, only to be 

unable to board! 

• Will experience equal difficulties on the return journey.
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REGIONAL RAIL BOOKING SYSTEM

• Provides no visibility as to whether, say, three separate groups of 10 cyclists 

will turn up on a platform for a particular train service – or just a single 

individual. 

• Replacement Buses need to support the needs of all passengers.  A booking 

system would enable V/Line to provide an appropriate Coach or Bus 

response.
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SUGGESTIONS FOR THE BOOKING SYSTEM

• A compulsory booking system for bikes

(cyclists arriving without booking can only board if there is space – booked bikes have 

priority).

• Online booking to be available for bikes - even for use in conjunction with 

Myki ► a self-printed paper ticket for the bike.

• On VLocity trains, where bikes and wheelchairs may share spaces, arguably wheelchairs 

should also be required to book.

• The booking system, because it keeps track of numbers of bikes being booked, 

enables V/Line to keep track of the rolling stock required for a given train.
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IMPORTANT!  

Cyclists are prepared to 

pay a fee – say, half the 

train fare – to achieve 

certainty!



An integrated 

booking system is 

the key to 

developing a 

solution.



SUGGESTIONS FOR THE EXISTING ROLLING STOCK

Modification of space allocation - on VLocity

• flexibility with use of wheelchair spaces 

• explicit entitlement for bikes incl. signage and Velcro straps

Allocation of a signed standard carriage:

• short-term solution that could be used for cycling groups who had booked

• signed specifically for cyclists and their bikes  

• booking would be “informal”, until integrated booking system is implemented
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SUGGESTIONS FOR THE FUTURE ROLLING STOCK

Refit of existing VLocity carriages to take groups of cyclists. 

Carriages to accommodate 20 cyclists and their bikes plus luggage 

and an additional toilet.

* Alternatively, build from scratch.

Modification of the forthcoming VLocity Buffet carriage to include 

dedicated bike zone(s).
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WHEN BUSES ARE SUBSTITUTED

V/Line to supply an enclosed trailer for a coach to take 

bikes – to fit any type of coach or bus!

The integrated booking system would clearly show if a 

trailer was needed!
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FUTURE TRAIN DESIGNS

An agreed set of design principles, caring for the 

needs of all passengers.  

This would expedite future design processes and 

provide certainty.
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WHAT WE WOULD LIKE YOU TO TAKE AWAY 
FROM THIS MEETING

A second meeting to 
be scheduled, in 8 

weeks’ time, to 
receive feedback 
concerning all the 

issues raised today.

01

Regarding rolling 
stock, we have 

made some short 
and longer term 

suggestions.

02

We have stressed 
the high importance 
of an ongoing and 
improved booking 

system.

03
We hope you see this 
as an opportunity for 
all of us to work 
together to make the 
system much better for 
all Victorians.
Not easy but 
potentially very 
rewarding!

04
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CYCLE TOURING IN 

REGIONAL VICTORIA

JULIA BLUNDEN TO DISCUSS

• Experiences of Regional Cycle Touring

• How our suggestions would Enhance, Facilitate and Drive 

Promotion



IN SUMMARY

Rolling stock: 

Consider short and longer 
term suggestions.

01
Short term: Improved 

booking system.

Longer term: Integrated 
booking system.

02
Collaborative approach to 
make the system effective and 
efficient for all Victorians and 
tourists ► A more open and 
vibrant rail system!

03

Let’s agree a date in 8 weeks to reconvene 
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VICTORIAN CYCLING STRATEGY 2018-28
Transport for Victoria (DEDJTR)

From the Minister for Roads and Safety

“…the number of people cycling is plateauing across Melbourne and declining in regional Victoria.”

“The strategy will help guide cycling infrastructure investment over the decade and ensure decisions consider Victoria’s 

transport network as a whole, to deliver the best outcomes for all Victorians. ”

Better-connected network

“People want a network of continuous, low-stress routes that connect directly and conveniently to other local and 

regional routes and which integrate smoothly with metropolitan and regional multimodal transport networks.

We will better integrate cycling and public transport … by improving the experience of cyclists on buses and V/Line 

trains…”

1.5 Integrate cycling and public transport

“Carriage of bicycles is allowed on V/Line trains subject to space availability, and space is often limited.”

We will continue to better integrate cycling with public transport by improving the experience of 

cyclists on buses and V/Line trains.”


